
SPECIAL MEETING
OF THE

BOARD OF DIRECTORS OF THE
INDUSTRIAL DEVELOPMENT AUTHORITY

OF THE CITY OF TUCSON, ARIZONA

Monday, April 26, 2010
8:00 a.m.

Lodge on the Desert
Catalina Room

    306 North Alvernon
Tucson, AZ  85711

SPECIAL MEETING (BOARD RETREAT) AGENDA

Pursuant to Arizona Revised Statutes Section 38-431.02, notice is hereby given to the members of the Board of Directors
and to the general public that The Industrial Development Authority of the City of Tucson, Arizona (the "Authority ") will
hold a Special Meeting open to the public to discuss, review and analyze its policies, procedures, principal activities, business
plan and various other matters regarding the Authority, its mission and its programs.  An open discussion will be held,
however, no votes or other legal actions will be taken at the Special Meeting.  Members of the Authority’s Board of Directors
must attend in person.

8:00 –8:15 AM
� Breakfast

8:15 – 10:15 AM
� Downtown Overview and Update - Sean McBride, Assistant City Manager
� Arts District Master Plan - Albert Elias, Director of Housing & Community Development
� 5 Year Consolidated Plan (including Geographic Target Areas) - Albert Elias, Director of Housing & Community

Development
� City Economic Recovery Framework - Nicole Ewing Gavin, Assistant to City Manager
� Wrap-Up - Potential IDA role related to above – Sean McBride, Assistant City Manager
� Q&A and Discussion:  Possible Authority's roles in City of Tucson Economic Development, Business Development,

Community/Downtown/Neighborhood Development, and Affordable Housing

10:15 – 10:30 AM BREAK

10:30 – 12:00 PM
� Discussion:  Possible Authority's roles in City of Tucson Economic Development, Business Development,

Community/Downtown/Neighborhood Development, and Affordable Housing

12:00 – 1:00 PM: LUNCH
President’s Report

 
1:00 – 2:30 PM

� Presentation:  Pima County IDA, Family Housing Resources, Inc. ("FHR"), Community Investment Corporation
("CIC"), and Southern Arizona Land Trust ("SALT") and/or Potential Partnership with the Authority, Steve Russo,
Legal Counsel to Pima County IDA

� Presentation: Business Development Finance Corporation ("BDFC") and Potential Partnership with the Authority,
Gary Molenda, President of BDFC

� Q&A and Discussion: Possible partnerships and other financing strategies

2:30-2:45 PM: BREAK

2:45 – 3:30 PM
� Discussion: Possible partnerships, initiatives, and other financing strategies

3:30 – 4:00 PM
� Discussion: Advisory Committees

4:00 PM
� Adjourn



Announcements:  Announcement of future meeting dates and other information concerning the Authority.

Call to the Public:  Please limit comments to 3 minutes.  Public comments will be at the discretion of the President.  Persons
wishing to address the Authority’s Board are to request permission in advance and complete a “Request to Address the
Board” card.

Further Information :  For further information, please contact the Authority’s Financial Advisor, Gary Molenda, Business
Development Finance Corporation, 335 N. Wilmot Road, Suite 420, Tucson, Arizona 85711, Telephone:  (520) 623-3377, ext.
122. 

Mailing :  This Notice and Agenda of the Special Meeting was faxed to the Authority’s standard agenda mailing list.

Posting:  A copy of this Notice and Agenda of the Regular Meeting has been posted on the bulletin board of the Clerk of the
City of Tucson, 1st Floor, 255 West Alameda, Tucson, Arizona 85701


